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Budget Meeting Agenda 

February 12, 2020 

6:00 P.M. 

1) Update on 2019-2020 Budget  

a. Treasurer’s Report 

b. Revenues  (See Revenue Report handout) 

c. Expenses by Object (See HASD – Budget vs Actual by Dimension handout) 

 

2) Update on 2020-2021 Budget   

a. 2020-2021  (Handout of Budget Totals by Function including Revenues) 

b. 2020-2021  (Handout of Budget Totals Expenses by Object) 

 

Revenues  $164,563,323 

Expenses  $171,347,155 

(Deficit)             ($    6,783,832) 

 

Relevant facts of the current state of the 2020-2021 Budget: 

 

 Currently there are 9 open (replacement) positions included in this budget that have been 

identified to the Business Office.  We will be meeting with each of the schools and departments to 

determine if there are additional open positions that need to be included in the budget.  

 3 new positions have been included into this budget: 

o (1) New Assistant Principal – Hazleton Area High School = $181,270.50 cost of entire 

package 

o (1) New Nursing Assistant – Hazleton Area High School = $79,835.79 cost of entire package 

o (1) New Agricultural Mechanization Instructor – Hazleton Area Career Center = $85,060.02 

cost of entire package 

 Anticipated retirements / resignations have not yet been taken into consideration into this budget.  

As we draw closer to June 2020 we will confirm the validity of such retirements / resignations for 

2020-2021 fiscal year. 

 $600,000 of debt service included for Phase II borrowing of $10,000,000 for the 9th Grade Project, 

Special Ed. / Vital House Project, Warehouse Project, Fieldhouse Project, etc. 

 Revenues include a tax increase of $2,325,692 – Function 6111 (This amount was required to be 

placed into the budget in order to apply for the Referendum Exceptions).  The amount of the 

increase above takes us $2,926 above the index maximum.  With the amount of referendum 

exceptions that HASD may qualify for we can still raise Real Estate Tax amount an additional 

$162,506 ($165,432 - $2,926) without having to go to referendum vote for an ESTIMATED Grand 

Total of $47,720,016. 
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 Revenues do include the projected increase in Basic Education Funding of $1,555,616 and Special 

Ed. Funding of $133,483.  However, please note that these amounts are not FINAL. 

 B.S.I. Corporate Benefits has not yet provided their recommendation for the General Fund medical 

claims & Rx (object 271) for 2020-2021.  Currently budgeted is $18,029,304 with the hopes that our 

new medical plan continues to encourage consumerism with all of our employees. 

 No budgetary reserve has been budgeted (similar to years past) 

 The following General Fund Capital Project monies have been budgeted (4000 series) for 2020-

2021: 

o Resurfacing of the Hazleton Area Sports Complex Track = $200,000.00 

o Engineering Services = $50,000.00 (Non-Bond Issue Related) 

o Architectural Services = $50,000.00 (Non-Bond Issue Related) 

o Miscellaneous Capital Projects = $100,000.00 (Non-Bond Issue Related) 

 Transfer to the Athletic Fund amount is currently the same amount as last year.  Fred Barletta will 

have his detailed Athletic budget complete for the March 4, 2020 Public Budget Meeting.  Any 

increases (decreases) will be noted and discussed at that time. 

 All Federal & State Programs revenue amounts are not available yet so they are not reconciled with 

their related expenditures.  This reconciliation process will occur as final amounts become available 

from the Feds and State.  We hope to reconcile these amounts over the remaining months leading 

up to June. 

 

3) Referendum Exceptions To Be Submitted for 2020-2021  

a. Special Education Exception - $165,432 approved 

b. Retirement Contribution Exception - $0 approved 

c. Total Referendum Exception Amount - $165,432 approved 

***Deadline to submit for approval to PDE is Thursday, February 13, 2020 

 

4) Governor Wolf’s Budget Proposal for 2020-2021  
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a. Special Education Costs 

                               

                          

b. Charter School Reform 
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c. PSERS continues to climb 

 
 

d. Basic Education Funding 

 

 Tony Lamanna (Assistant Business Manager) will explain how one of the components of the 

Basic Education Funding Formula has resulted in the $1,555,616 increase for the Hazleton 

Area School District (See handout).  
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e. Federal Funding  
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f. Transportation Funding 

 

 HASD current Contractor Agreements in place until 6/30/2020 

 

Transportation Funding Received 

2020-2021 Currently $2,517,056 Budgeted 

2019-2020 Currently $2,517,056 Budgeted 

2018-2019 $2,265,618 

2017-2018 $2,517,056 

2016-2017 $2,504,575 

2015-2016 $2,462,815 

 

Contracted Transportation Payments (Including Fuel Reimbursement) 

2020-2021 Currently $5,210,419 Budgeted 

2019-2020 Currently $5,062,044 Budgeted 

2018-2019 $4,940,902 

2017-2018 $4,900,059 

2016-2017 $4,620,788 

2015-2016 $5,020,214 
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g. Full-Day Kindergarten 

 

 
 

 Half Day Kindergarten (71 out 500 PA School Districts currently have a half-day program) 

 

h. ACT 1 Index History for Hazleton Area School District 

 

2014-2015  2.9% 

2015-2016  2.7% 

2016-2017  3.4% 

2017-2018  3.5% 

2018-2019  3.4% (Luzerne County hits the index first) 

2019-2020  3.2% (Luzerne County hits the index first) 

2020-2021  3.7% (Luzerne County hits the index first) 

 

 

5) Update on Current 2020-2021 Budget Process 

a. All school and department budgets will be reviewed initially (first-pass) with each of the respective 

department heads and/or principals beginning at the end of February.  At these meetings all 

positions will be reviewed and any open and new positions being requested will also be added to the 

budget going forward.  All open and new positions requested will be identified to the School Board 

and discussed at future budget meetings (public or executive). 

b. Salary & benefit budgeting has been completed (budgeting for each individual position in the General 

Fund).  This will still be reviewed in great depth. 
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c. All State and Federal grants/subsidies/programs will be reconciled matching the expenses with the 

projected anticipated revenues once the revenue amounts become more concrete. 

d. The Preliminary General Fund Budget was Board approved (1/28/2020) and submitted to PDE. 

e. The Business Office will be applying for the 2020-2021 Referendum Exceptions for approval from PDE 

tomorrow.  The projected amounts have been discussed above in agenda item 3). 

f. Updated General Fund Budget TOTALS (Revenues & Expenses) will be discussed at the next Public 

Budget Meeting scheduled for Wednesday, March 4, 2020 at 6:00 P.M. and will continue with all 

Public Budget Meetings to follow. 

g. Second-pass review of school and department budgets will occur in April and May.  This review is 

where additional budget cuts will be made. 

h. Proposed Final General Fund Budget is scheduled to be Board approved on Wednesday, May 20, 

2020 at the Regular Monthly School Board Meeting in May. 

i. Final General Fund Budget is scheduled to be Board approved on Thursday, June 25, 2020 at the 

Regular Monthly School Board Meeting in June. 

 

6) Future Public Budget Meeting Schedule 

 Wednesday, March 4, 2020 (Public) – 6:00 P.M. 
 Wednesday, April 1, 2020 (Public) – 6:00 P.M. 
 Wednesday, May 6, 2020 (Public) – 6:00 P.M. 
 Wednesday, June 10, 2020 (Public) – 6:00 P.M. 

 
7) Questions / Comments 


